Minutes of Virtual Meeting

Bradfield Primary School
Full Governing Board Learn To live

Date of Meeting: 30 April 2024  6.30pm

Present: Jessica Davies (HT) Katharine Handley-Archer Jane Patrick  Jemma McKay
Lindsay Holley Richard Norris  (CHR) Ray Ellis Mark Deakin

Attending: Pauline Ford (clerk)

Apologies: Absent:
Reference No. Minute Action
Minutes to be read in conjunction with the Record of Actions for September See
Strategic direction/Challenge or Question/Answer/Action/Extract sep?rate
action
sheet

01.04/24  ApoLoGIES FOR ABSENCE
1.1 No apologies were required.

Governors are reminded that they must inform the clerk, in advance, if they are unable to
attend a meeting.

THE MEETING WAS QUORATE/NOT-QUORATE

02.04/24  NoTIFICATION OF ANY OTHER BUSINESS
2.1 No notifications of AOB were received. This meeting was convened to approve the budget only.

03.04/24  DECLARATIONS OF INTEREST
3.1. The clerk informed the FGB that they should declare if they are a Governor at any other school.
KHA informed that she is School Business Manager at school.

0804/24 FlNANCE

8.1 JP gave a verbal update. The Finance Committee had met prior to this meeting to review the
budget for 2024/25. The position was better than expected with a carry forward of £11330, £3500
higher than expected at Pd12. The budget is dependant on pay awards being at 3%, 80% of budget
costs are staffing.

The Finance committee had looked at various scenarios; the only way to increase income is to
increase pupil numbers. Another seven children on roll would generate £15k per annum, assuming
all other costs stay level.

Having been fully reviewed the budget was recommended to the Full Governing Board for approval.
The governors were unanimous in their acceptance of the budget.

RESOLVED: That, having been proposed and seconded, the School Budget Plan for
2024/2025, was approved.

The form will be signed by the HT and forwarded to the Chair for signature.

11.01/24  ANY OTHER BUSINESS
11.1 The clerk informed the governors that Revd Steve Newbold had accepted the role of ex officio
governor and would attend the July FGB.

Pauline Ford, Clerk to Governors
Minutes: 30 April 2024 Minutes signed by ...............cooe Date.........ccvees



12.01/24  DATE OF FUTURE MEETINGS FGB, FINANCE all meetings at 6.00pm

2023 - 2024
FGB Tuesday 3 October FGB: Thursday 11 January 2024
F: Thursday 9 November F: Tuesday 12 March

FGB: Thursday 28 March
F: Tuesday 30 April

F: Tuesday 11 June
FGB: Thursday 11 July

13.01/24  CLOSE OF MEETING
There being no further business, the Chair declared the meeting closed at 6.40pm.

Appendix  DOCUMENTS EMAILED
e Agenda April 2024
e DOCUMENTS PRESENTED AT THE MEETING

Actions:

Minutes Taken by: Pauline Ford, Clerk to the Governors 30 April 2024

Pauline Ford, Clerk to Governors
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